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Our Aim
The aim of our FPA programme – ‘Naturally Birmingham’,

goes beyond simply funding and maintaining parks. The

programme seeks to embed the value of green spaces

across all areas of the Council and ensure that

Birmingham’s substantial green infrastructure is well

utilised, sustainable, and valued in the face of austerity. By

testing a range of proposals across key themes, including

finance; governance; volunteering; children’s; health and

wellbeing; employment; and the built environment, we aim

to generate valuable networks and learning that can be

taken forward by the wider Council in the future to

fundamentally shift the way we work to a more

sustainable, inclusive model.

Background
Birmingham is one of eight urban areas part of a unique

multi-million-pound initiative formed jointly by the National

Trust, National Lottery Heritage fund, and the Ministry for

Communities, Housing and Local Government; designed

to enhance and secure the future of the UK’s green

spaces – The ‘Future Parks Accelerator’ Programme.

Our Frameworks
We plan to deliver our ambitious programme across 5

main frameworks that cut across several areas of The

Council, they are:

• A New Governance Model for Birmingham;

• Environmental Justice;

• A Healthy City;

• Sustainable Finance, and;

• Citizen Involvement.

Visit our website for more information on our Frameworks.

WHAT IS THE GREEN CHAMPIONS PROGRAMME?

What is it?
Delivering such radical change requires the help of as many passionate people as possible across a

range of teams and backgrounds in Birmingham – we need the next generation of ‘Green Champions’. To

aid this, we are hosting a series of monthly development workshops based on managing/facilitating

change and increasing the confidence of participants to get their voices heard on green matters.

The programme aims to:

• Increase the confidence and resilience of participants in the face of change, empowering them to act

as ‘change agents’ within their teams and organisations.

• Encourage participants to network and explore new roles and partnerships.

• Help develop a cross-boundary culture of knowledge sharing and partnership working.

• Increase wider engagement with our FPA programme.

Who is it for?
In short, anyone! The Green Champions programme is open to absolutely everyone from any department

and at any level of seniority, even those outside of the Council – it is so important that we hear and

engage with people from all backgrounds no matter their job title or association. The Programme aims to

equip anyone with the confidence and skills to make their voices heard and champion green spaces

within their own teams and directorates, so we are really keen to involve as many people as possible, not

just those already involved in ‘green’ workstreams.

How will it be delivered?
We will host a series of monthly workshops beginning in February and extending into Summer 2021,

delivered virtually. After an initial ‘launch event’ participants will be split into mixed groups of around 8-10

people to explore concepts of individual leadership and change management principles in relation to

championing green spaces. We are keen to avoid creating ‘talking shops’, and so where possible the

workshops will focus on real-world issues and challenges.

The time commitment will be approximately 2-3.5 hours once every 4 weeks between February and July.

While this is a fairly low intensity course – it is important that once signed up you commit to attending

each workshop.

How do I get involved?
If this sounds like something you would like to be involved with, please fill in the registration form here to

register your interest, or contact Daniel.Lloyd@birmingham.gov.uk if you have any questions. We have

plenty of spaces but they will be first come first serve! Please feel free to forward this information to

anyone you think may be interested.

https://naturallybirmingham.org/
https://docs.google.com/forms/d/e/1FAIpQLSfsUsWr3Yve_40d0mVsm0LxI4FyoSkXxDojACl8mZ7uRlKLgA/viewform?usp=sf_link
mailto:Daniel.Lloyd@birmingham.gov.uk

