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1 Introduction 

Throughout June and July 2020, the Naturally Birmingham Programme has undertaken some proactive 

communication about the project in order to look at, develop and plan to test the proposals with as many 

people as possible. The process was promoted through a campaign of street advertising and social media which 

has been reported separately but briefly this was comprised of; 

 Two x 10 second promotions (per minute) on - 28 June 

2020 

 Campaign appeared on 97 digital displays across Birmingham 

   

Instagram pages. 

Due to taking place during the restrictions imposed by the COVID-19 pandemic this communication has taken 

place online in the form of; 

 6 one-hour Community Conversations- session held on Zoom which residents of Birmingham could 

book to attend on the theme Introduction and all themes 

 4 one-hour Community Conversations- session held on Zoom which residents of Birmingham could 

book to attend, one for each pilot area for the project- Health and Well-being, Jobs and Skills, Children 

and Housing 

 An online survey in which residents were invited to share views on the proposals 

 Online session with Birmingham Aspiring Youth Council and, separately Children in Care Council 

meeting in which proposals were presented and views and reflections gathered 

 Written feedback from People s Park Friends a group linked in Cannon Hill Park Birmingham 

The process has been supported by the Naturally Birmingham team and delivered in partnership with BOSF. As 

evaluation consultants for Naturally Birmingham. CFP are writing this report to bring together the findings of 

the engagement from an objective standpoint and help the project move forward while taking these into 

account. 
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2 Engagement  

The level of engagement with each engagement method is recorded below; 

Engagement Method  Participant numbers 

6 one-hour Community Conversations- session held 

on Zoom which residents of Birmingham could book 

to attend on the theme Introduction and all themes 

 

A total of 75 participants, including staff and 

facilitators 

 

4 one-hour Community Conversations- session held 

on Zoom which residents of Birmingham could book 

to attend, one for each pilot area for the project- 

Health and Well-being, Jobs and Skills, Children and 

Housing 

 

A total of 42 participants, including staff and 

facilitators 

An online survey in which residents were invited to 

share views on the proposals 

 

157 responses 

Online session with Birmingham Aspiring Youth 

Council and, separately Children in Care Council 

meeting in which proposals were presented and views 

and reflections gathered 

 

-  

Written feedback from People s Park Friends a group 

linked in Cannon Hill Park Birmingham 

 

- 

Use of a variety of engagement methods was necessary to reach a broad audience. The Community 

Conversations which attracted people who were already engaged with public life in Birmingham, many were 

already engaged with its green spaces or other key areas of interest for the Naturally Birmingham programme.  

A total of 157 online surveys were completed. The majority of respondents (69.1%) were aged over 45, 

while this age group makes up around a third of the population (33.6%) within Birmingham as a whole 

(Table 1). There was also a significant underrepresentation of young people in the survey respondents; only 

5.2% of respondents were aged under 24, compared with over a third of Birmingham (37.6%). Those aged 
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35-44 were well represented within the sample (13.8%) compared with Birmingham (13.4%). Four 

respondents did not answer. 

Table 1 Age Groups 

Age Group 
Survey Respondents Birmingham 

n % n % 
Under 18 2 1.3 274,135 25.5 
18-24 6 3.9 129,977 12.1 
25-34 18 11.8 164,770 15.4 
35-44 21 13.8 143,489 13.4 
45-54 38 25.0 125,807 11.7 
55-64 36 23.7 96,654 9.0 
65+ 31 20.4 138,213 12.9 

TOTAL 152 100.0 1,073,045 100.0 

Two thirds (66.9%) of survey respondents identified as female. This is a significant overrepresentation 

compared with Birmingham overall, where there is more or less an even gender split, with 50.8% of residents 

identifying as female. Four respondents did not answer. 

Four fifths (81.8%) of survey respondents were English/Welsh/Scottish/Northern Irish/British, with 4.1% 

respondents from other White backgrounds (Table 2). This is a significant overrepresentation compared with 

Birmingham overall where 55.8% of residents are White: British or Irish. The second largest ethnic group 

represented in the survey respondents were Pakistani (4.1%), compared with 13.5% of Birmingham residents. 

Seven respondents did not answer. 

Table 2 Ethnic Group 

Ethnic Group 
Survey 

Respondents Birmingham 

n % n % 
White: English/Welsh/Scottish/Northern Irish/British 121 81.8 570,217 53.1 
White: Irish 1 0.7 22,021 2.1 
White: Other White 6 4.1 29,398 2.7 
Mixed/multiple ethnic group: White and Black Caribbean 0 0.0 24,720 2.3 
Mixed/multiple ethnic group: White and Black African 0 0.0 3,223 0.3 
Mixed/multiple ethnic group: White and Asian 1 0.7 11,186 1.0 
Mixed/multiple ethnic group: Other Mixed 2 1.4 8,476 0.8 
Asian/Asian British: Indian 2 1.4 64,621 6.0 
Asian/Asian British: Pakistani 6 4.1 144,627 13.5 
Asian/Asian British: Bangladeshi 2 1.4 32,532 3.0 
Asian/Asian British: Chinese 0 0.0 12,712 1.2 
Asian/Asian British: Other Asian 0 0.0 31,148 2.9 
Black/African/Caribbean/Black British: African 2 1.4 29,991 2.8 
Black/African/Caribbean/Black British: Caribbean 1 0.7 47,641 4.4 
Black/African/Caribbean/Black British: Other Black 3 2.0 18,728 1.7 
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Other ethnic group: Any other ethnic group 1 0.7 21,804 2.0 
TOTAL 148 100.0 1,073,045 100.0 

Respondents were asked to supply their postcodes. 149 respondents supplied their postcodes, which have 

been analysed and plotted, as shown in Figure 1 overleaf. Overall, there were 128 respondents from within 

Birmingham, with respondents living in 48 of the 69 Birmingham wards (69.6%). The ward with the highest 

representation was Moseley, with ten respondents, followed by Northfield, with seven.  
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All engagement has been recorded and filed separately. The below analysis beings together all forms of 

engagement to produce an overview of responses to each set of proposals. 

3 Jobs and Skills 

The proposals as presented were; 

1. A Skills Showcase  Should we provide a skill a showcase? This would be a chance to learn all about the skills 

required and jobs available within parks, green spaces and the surrounding areas including engineering, leisure, 

horticulture, business and more. This could involve opportunities in apprenticeships, work experience and 

volunteering - something for everybody. 

2. Schools & Young People  should we endorse the learning of 'green' skills and support those that have an 

interest through our Park Ambassadors Roles and Green Academies Programme?  

3. Business Engagement  should we encourage businesses to get involved through park activities, staff 

engagement days and recommend corporate social responsibility activities such as looking after local green 

spaces or having wildlife friendly workplaces? 

4. Joining forces  should we be building on the amazing community activity and events in the park, supporting 

more improvements and activities as well as group action and joint ownership? 

3.1 Approval 

Approval 

Respondents were asked to what extent they agreed with the above proposals on a scale of 0 to 100, with 0 

being strongly agree and 100 being strongly disagree. It is worth noting that some respondents may have 

responded incorrectly, placing their response at the wrong end of the slider.  

Overall, there was a lot of variation in the responses which ranged from 0 to 100. On average, respondents 

rated their level of agreement as 22.2 out of 100, indicating that most respondents agreed with the proposals 

(Chart 1). As Chart 1 shows, only 18.5% of respondents disagreed (interpreted as rating their level of 

agreement between 50-100) 
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Chart 1 Level of agreement with Jobs and Skills Proposals 

Respondents were also asked if they would consider being part of any of the proposals if they were in a green 

space near them. The majority of respondents were interested in joining in, with 98 of the 124 respondents 

(79.0%) who answered the question saying they would consider being part of the proposals.  

3.2 Word Cloud  

Respondents were asked what 

three words came to mind when 

they thought of the proposals. In 

total, 110 respondents listed three 

words which are shown in the 

word cloud below.   

The top ten words used were: 

community, positive, environment, 

exciting, essential, ambitious, 

challenging, engagement, future, 

good, inclusive and nature. 

 

3.3 SWOT analysis 

The SWOT analysis format has been adopted for use in the analysis of responses to proposals collected from 

the online survey and all other sessions as outlined in the introduction. The responses contained in the main 
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table reflect the perceived strengths and weaknesses of the proposals, perceived opportunities in delivering or 

expanding the proposals and any external factors or contexts which might threaten successful delivery of 

proposals. Wherever possible the language used by the participant has been retained in the main table so a 

true sense of the contribution is reflected, a summary of emerging themes is then included below the table.   
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The SWOT analysis has shown that participants saw the strengths of the proposals being that they would 

engage young people early in life with parks and greenspace, increasing nature connectedness, and 

encouraging the younger generation to value and care for them. People were keen to see action to diversify 

the range of people working in green spaces, increase learning of associated skills and facilitate a new a 

productive use of spaces. They saw potential weaknesses around resources delivery, and ensuring continuity, 

commercialisation of parks through new links with businesses and a focus on proposals which work within the 

current system rather than showing support for a greener or more circular economy. Participants saw threats 

as being a lack of interest from young people in green skills, as reflected by closure of relevant local training 

facilities, and the context of COVID-19 which might cause businesses to be inward looking as they adapt to a 

changed situation. Opportunities identified were many including specific skill areas or training courses of 

relevance, ways to involve schools and businesses, specific sites at which projects could be developed and 

ideas of local projects relating to the green and circular economy which could link into the project. 

 

4 Health and Wellbeing 

The proposals as presented were; 

5. Health and Wellbeing Activities  should we increase activities in the park to enable greater participation and 

 

6. Participation in the community- should we encourage community groups to lead and share on this, through 

community allotments, photography, drawing, poetry, singing, cooking and more...? 

7. Provide greater education & training  should we provide training to Healthcare Professionals (including 

those in GP practices) to ensure they understand the importance of greenspaces and the activities that are 

available? 

8. Joining forces  should we build on the amazing community activity and events in the park, supporting more 

improvements, activities, and group action into the future? 

4.1 Approval 

Respondents were asked to what extent they agreed with above the proposals on a scale of 0 to 100, with 0 

being strongly agree and 100 being strongly disagree. Again, it is worth noting that some respondents may 
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have answered incorrectly. Responses ranged from 0 to 100, with the average level of agreement 21.3 (Chart 

2). The level of agreement was very high, similar to the level of agreement with the jobs and skills proposals; 

only 20 respondents (18.7%) disagreed with the proposals (Chart 2). 

Chart 2 Level of agreement with Health and Wellbeing Proposals 

Respondents were also asked if they would consider being part of any of the proposals if they were in a green 

space near them. In total, 96 of the 115 respondents (83.5%) said they would consider participating in the 

proposals.  

4.2 Word Cloud 

Respondents were asked what 

three words came to mind when 

they thought of the proposals. In 

total, 88 respondents listed three 

words which are shown in the word 

cloud below.  The top ten words 

used were: community, health, 

wellbeing, exciting, healthy, 

engagement, good, green, needed, 

nature, people, space and together. 

4.3 SWOT Analysis 
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The SWOT analysis has shown that participants saw the strengths of the proposals being that they would use 

nature, parks and green spaces to support public health, make parks safer places by activating them and 

broaden use of parks beyond play, bringing in new groups and users. Participants saw potential weaknesses 

being the need for staff to deliver events and activities and the long-term funding of this, duplication of other 

existing initiatives and the need to retain space for quiet enjoyment of parks and greenspaces. They saw 

threats as being the existing condition or behaviour in some spaces which make communities reluctant to use 

them, barriers to some people get involved (hard to reach, no local greenspace, have no spare time) and busy 

healthcare professionals making the health care system hard to engage with, especially in the context of COVID 

19. However, participants saw the opportunities as being extensive including the specific proposals (inclusive 

cycling, food projects, lage fetes nces) and broader principles such as making sure 

activities are community led, accessible for all, focussed on disadvantaged communities and using parklets and 

other less conventional not available. Ways to link better into the health system 

included growing projects at GP surgeries, funding link workers for social prescribing, linking to PPGs and 

existing initiatives such as at Martineau Gardens.  

5 Children  

The proposals as presented were; 

9. Bringing the park to life  should we showcase greenspaces as , through daily use 

of the parks to enhance learning? Should we trial a 'Wildlife Wellbeing Week' across nearby schools? Should 

we help you get to school by setting up a walking bus or a cycling group? 

10. Mentoring & Park Ambassadors  should we work with young people to encourage others to learn about 

our parks & green spaces by becoming Park Ambassadors and learning life skills through our mentoring 

programme? 

11. Increased community involvement  should we encourage communities to set up a Friends of Park group to 

increase community involvement and build sustainability for both children and their families? 

12. Provide a menu of opportunities  should we make available a menu of opportunities for young people to 

engage through work experience, possible routes into future employment or training, volunteering around 

how to look after a park, growing food and more? 
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5.1 Approval 

Respondents were asked to what extent they agreed with the above proposals on a scale of 0 to 100, with 0 

being strongly agree and 100 being strongly disagree. However, some respondents may have answered 

incorrectly, placing their answer at the wrong end of the scale. Overall, responses ranged from 0 to 100. On 

average, respondents rated their level of agreement at 18.5, indicating a very high level of agreement. 

Chart 3  

Despite the high levels of agreement with the proposals, only 57 of the 105 respondents (54.3%) said yes when 

asked if they would consider being part of any of the proposals if they were in a green space near them. 

5.2 Word Cloud  

Respondents were asked what three 

words came to mind when they thought 

of the proposals. In total, 77 respondents 

listed three words which are shown in 

the word cloud below.  The top ten 

words used were: future, education, 

community, sustainability, youth, fun, 

important, involvement, healthy, 

challenging, engagement, exciting, good, 

health, inclusive, nature and positive. 

5.3 SWOT analysis 
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The SWOT analysis has shown that participants saw the strengths of the proposals being that they would 

engage children with parks and green spaces early on and use green spaces in a way which was supported 

them and was beneficial to their physical and mental wellbeing. Perceived weaknesses were the capacity for 

schools to get involved in new initiatives and the need for a very long-term plan for mentoring to ensure that 

mentors could become a long-term fixture in the life of young people, and also have enthusiasm and 

knowledge to create the link to greenspace. Barriers to success were seen as being quality of green spaces and 

anti-social behaviour which deters communities from using them. Opportunities were seen in linking to 

mindfulness, environmental education, tree planting and climate change education and using sports and 

technology as a way of engaging young people with parks. It was suggested the project could work through 

teacher training, existing initiatives and intergenerational events to achieve aims of engaging young people 

with spaces.  

6 Housing 

The proposals as presented were; 

13. Residents at the heart of design  s

green spaces (parks) before and after it has been created? Would residents want support in finding different 

ways to fund looking after the green space around their homes? This could include money for shared tools to 

look after green space through to building a space for the community to come together. 

14. Related to housing, there is the question of wider development - There is currently a lot of policy and 

guidance that planning, and housing need to understand for putting green spaces into homes and all 

development sites. Should we find a simpler way to pull all this guidance and policy together to help design 

even better green spaces for Birmingham homes and other developments? 

6.1 Approval 

Respondents were asked to what extent they agreed with above proposals on a scale of 0 to 100, with 0 being 

strongly agree and 100 being strongly disagree. However, some respondents may have answered incorrectly, 

placing their answer at the wrong end of the scale. 

There was a wide variation in the level of agreement, with answers varying from 0 to 100. On average, 

respondents rated their level of agreement was 23.1, indicating a generally high level of agreement (Chart 4). 

One fifth (21.2%) of respondents disagreed with the proposals (Chart 4). 
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Chart 4 Level of agreement with Housing Proposals 

When asked if they would consider being part of any of the proposals if they were in a green space near them, 

41 of the 99 respondents (41.4%) said yes. 

6.2 Word Cloud  

Respondents were asked what three 

words came to mind when they thought 

of the proposals. In total, 73 

respondents listed three words which 

are shown in the word cloud below.   

The top ten words used were: 

community, green, wellbeing, essential, 

environmental, forward, health, 

hopeful, ownership, planning, 

responsibility and thinking. 

 

6.3 SWOT analysis 
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The SWOT analysis has shown that participants saw the strengths of the proposals being that they could 

involve the local community in development, foster social cohesion, and ensure long term that green spaces 

are available near to where people live with all the associated benefits of that. The identified weaknesses came 

around capacity to engage people, that this was harder to do in disadvantaged areas and reliance on 

volunteers, many of whom already feel overstretched. There were concerns that developers do not follow 

guidance and that regulation was needed to protect and ensure provision of green space, alongside provision 

to maintain new any spaces that might be created. Threats were seen as socio-economic including some areas 

having high rates of short term letting making engagement less likely and a post COVID 19 economic situation 

which will mean developers oppose inclusion of green spaces. Opportunities were seen as providing access to 

basic garden tools and training, removing barriers to adoption of spaces by local people, supporting and 

creating Friends groups or equivalent digital forums and making groups aware of funding available to them. 

Opportunities around planning including guidance for residents about their rights and routes to involvement, 

and looking at best practice locally and nationally both around good development and simplifying planning and 

development.  

7 Conclusion and Next Steps  

The engagement around the proposals has been a positive process which has seen a high rate of approval 

relating to existing proposals and some thoughtful input as to how proposals could further be developed and 

linked to other existing initiatives in the city. It is clear that respondents appreciated the open and consultative 

approach being taken and want to remain involved. Through the Community Conversations new relationships 

have been formed, the team have already made individual contact with new individuals which came forward 

through that process. The process has also led more people to engage with the project on social media- in June 

the Twitter account gained 97 new followers and had 28,900 Tweet Impressions over the same period. 

 In the online survey respondents were asked if they wanted any more information about any of the project 

themes. In total 29 respondents commented, asking for more information, or offering suggestions. Many of the 

respondents wanted to be kept informed of the project progress, as well as how they themselves or local 

groups could get involved. Several also wanted to know more specific information, such as where the funding 

for the projects was coming from, who the project partners were and who would be making decisions relating 

to the project. Other queries included where the projects were planned to take place, what the timescales 

were, and more detailed information on the project proposals and objectives. A minority of comments also 

related to the sustainability of the projects; how the impacts would be maintained and whether additional 

costs would be accounted for, such as from vandalism, over-use or additional cars. When asked if they would 

like to hear more about the plans, over three quarters of respondents (77.3%) said they would. 75 respondents 

went onto give contact details.  






